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MEMORANDUM 




etrueture 



I. Achieving a concert -d sustained and effective 
against the VC inf ras r/acture ic primarily a problem of 
about coordination ^ integration and radical improvement 
programs already being conducted by the various U.S. co: 
A second and vitally essential purpose is to brine abou* 
spend:; ag .nacegration and focus > at all levels (down to Dietric 
on tav. V. .aunaLiese &iae» 



;.: Wo first recommend .jfcho creation of a Joint Mia 3 ion 1 
commit eu^ chaired by Deputy COMUSMACV (KD) and ineludin 
intelligence and operations representatives from MACV, OS.fi and 
0C0. Second 5 wo recommend the creation of a small joint civilian/ 
military operations staff (a "conraancl paot TT ) at the Salmon level 
supporting Deputy^COKUSKACV (ED) and reporting directly to hi:::, 
and corresponding inn* asfcruefcure intelligence and operations 
coo. iinating elements at Region (Corps) and Province (Sector) 
ic oaeV- level , these American elements will be tasked to a.:<;n : ■ .'.,e 

iuvJ fa ug attach on VC infrastructure . and to stimulate ^nd % 

3na : corresponding Vietnamese coordinating comnltteoo or c 

i:a ck on the infrastructure* The Province officers deeira^eea 
as dinatov "Jill additionally be responsible for creation and 

ope;. .. a. on of District Operational Intelligence Coordinating Centers 5 
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3- For the Saigon infrastructure staff, v/e recommend a 
Director and Deputy Director and Executive Secretariat > ana three 
sections or groups, ; one for operations $ a reports management group 
a email intelligence group* 
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The operating group of the Saigon staff will be built 
three senior and experienced officers > each of whom uill be 



responsible for the review > coordination, guidance and corrective 

ion of the activities and performance of the several components , 
e .,ey relate to a specifically defined problem area, ihie review, 
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coordination and Guidance will be exercised not only at Saigon 
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through technical specialist channels ^ as appropriate, 

« 

5. Initially $ we identify three problem areas > where ouch 
program managers (or program coordinators) plus support ins staff 
should be designated: 

a. Intelligence collection programs A their coordination^ 
and reaction operations. 

b. Screening detention and judicial processing of Viet 
w onf cii.v3--L uox c na an ^ s » 

Interrogation exploitation of the several components, 
' c.-otive and defectors. 



iaese action and coordination officers will not only 
receive information from s and consult with the various components 
at Saigon level , but will also establish the data requirements . 
for r. 'stem of monthly and other reports from all 'echelons down 
to Province (Sector). 

second "core element" of the Saigon staff- Is a Hope 
?nu Group 




Information system;, and they uill process ^ analyse 5 and 
pare reports of a routine and statistical nature 9 as a part of the 
mana^ .rial control system. Finally 3 they will undertake on behalf 
staff 5 a comprehensive, lone-range information 



a comprenensive 5 ionc-range iniormaolon systems 
all of the various Intelligence collection *™i 




8* The third and final component of the Galgon staff v/ill "be 
a very small Intelligence Group,^^ Officers of this group are princi 
pally senior liaison officers wed r.h various intelligence analysis 
and production elements ^ and will prepare briefings ? investigate 
special problems on behalf of the staff , and trill especially con- 
cern themselves with the problem of intelligence evaiuati of 
effectiveness of our attack on the VC infrastructure- 
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At Region (Corps) * we reecexaond t 
OSA Regional Officer in Charge (ROIC). as the princl 
officer and coordinator to Senior Corps Advisor on natters 'rclat 
to intelligence collection and action concerning VC infr" eanictm 
Under the authority of the Senior Corps Advisor ,> the ROIC .Jill cos 
vene and chair a committee composed of the Corps Senior la ;ellivonce 
adviser and the heads of all principal American elements concerned 
with infrastructure {CRD, CI Detachments, 149th MI Group, 3SA), 
The ROIC will serve as a principal point of contact for the Saigon 
operations staff. He will, with the coimrdttee, coordlna 
tion programs and review effectiveness of collation and 
tlon machinery. The ROIC, as principal staff officer to 
Corps Advisor for Infrastructure,, will recommend and generate opera 
tiens for attack on infrastructure. 
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10. A further and highest priority task ox 
structure Comm.- e and the ROIC will he to stimulate anu vita 

the counterpart Vietnamese Cores Intelligence Coor-lna ; Cc 

in order to focus their attention on infrastructure attack ana 
stimulate Vietnamese inter-agency cooperation and coordlna' 



( . 



11* At Province (Sector), vre re commend the designation 
one officer as principal staff officer to the Senior 
for Intelligence and action coordination relative to 
infr •" structure • This 'Officer may be provided by OSA or by C 
appropriate* He will coordinate collection programs 3 timely da - 
semination of information , and recoimaond reaction operations* 
will serve as principal point of contact for Corps and Salmon 
with respect to intelligence and action against infrastructure. 
$?II1, as a prlncxpal ana priori oy uash , s cumulate and vj-^ax-^se v .... 
Vietnamese Province Intelligence Coordinating Committee, and v;:h 
his American colleagues, attempt to obtain Vietnamese agency par- 
ticipation and cooperation in proper functioning of this commit to 



and In focussing it on Infrastructure* The America 
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eno chairmanship of the principal officer, will seek a cle; 
1:' nation of function of the Vietnamese side, with the SOIC to h 
v • focal point for all combat intelligence 5 and the Police Special 
I... ...en as the focal point 5 In Province , for all Infrastructure 
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12. A further and highest priority task of the Infrastructure 
Coordinator at Province (Sector) , v;ill be the creation and super- 
vision of operations of District Operational Intelligence Co 
ting Centers 5 in selected Districts, These D0ICC ? s will be 
b lined American/Vietnamese centers tasked with achieving rapid 
evaluation j, dissemination and immediate reaction operations 
target ted at destroying local VC infrastructure. 



\A •*■» **** A C»Ar 



